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Week 4: Finding your initial customers



Velocity Growth


Today’s agenda

- Screener Surveys Part 2

- Updated metrics from my experiments

- Learning more about competitors

- Intro to cold outreach
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Screener Surveys, Part 2
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Iterations
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Current state of Email Marketing Specialist

Success criteria

Status: Validated


Email open, CTR, sales, 
other metrics 

Persona problem fit

Status: Validated


Persona has the 
challenge of owning 
these metrics

Current solution

Status: Confirmed


Lots of in house A/B 
testing, return path, 
Litmus.

Conversion points

Status: Pending


I’m now working to 
position my product to 
this audience.
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Email Marketing Specialist
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Landing page iteration
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Immediate next steps
1. Improve landing page clarity

2. Add in my “wow factor” 

experience and/or social proof

3. Consider multiple landing pages 

based on industry
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Landing page iteration
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Current state of VP Marketing

Success criteria

Status: Validated


Skipped due to domain 
knowledge.

Persona problem fit

Status: Partially 
Validated


Persona has the 
challenge of owning 
these metrics for the 
company.

Current solution

Status: Unknown


Likely we need to do 
customer discovery here.

Conversion points

Status: Pending


Awaiting feedback on 
product.
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Competitor analysis
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Additional research

Folks in the email marketing space are using a few tools, with 
Litmus being one that kept coming up.


How are they finding customers?
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Litmus SEO / PPC
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Litmus Paid Search Terms & Cost
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Litmus Paid Social
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Takeaways

- We know Litmus is bidding on keywords

- They are also focusing on SEO

- Both of these tell us that there is intentionality

- They also advertise on Facebook, so their audience is 

there as well


We’ll cover advertising with a small budget in week 6.
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Cold outreach
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Is it legal?

In short, yes. But you HAVE to play by 
the rules. 


Do your research, and do not SPAM!


https://www.propellercrm.com/blog/
cold-emailing-legal


https://woodpecker.co/blog/gdpr-faq/

https://www.propellercrm.com/blog/cold-emailing-legal
https://www.propellercrm.com/blog/cold-emailing-legal
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Getting started
1. Determine your personas for 

outreach

2. Find your potential leads & 

contact info

3. Get started
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Hunter
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Sales Navigator
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Thanks!


